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MEET THE 

ORIGINAL 

TEAM  

The History of TLM Management…  
As many of our customers 

know, TLM Management    

wasn't always called TLM. 

Where did we start? Who were 

we? How did we get here? 

Read on for a short history of 

TLM, from the roots at the 

beginning, to the company now 

at this present day. 

 

Named after his two children—

Emma and Ben, E and B Waste 

started up by  Mel Mustafa 

back in the year 2000. With his 

one roll on lorry that he would 

drive himself, E&B soon made 

its name as an up and coming 

waste company. Jeff—who is 

still with us to this day, 

(pictured left) was employed to 

drive for the company,         

delivering, exchanging and 

collecting roll on rolls offs. 

 

To push the company forwards, 

Mel soon realized he   needed a 

salesman. Headhunted by Mel 

for his 7 years of experience in 

the waste industry as a       

salesman, Graham (pictured 

left) abandoned the safety he 

knew at Onyx, and joined the 

two man band as sales director 

for E&B Waste.  

 

The problem with more staff, is 

it means more outgoings. The 

first month rolled by and the 

business had not earnt enough 

to pay Grahams wages, let 

alone make any money.  

 

With positive thoughts, they all 

plodded on, and work was soon 

rolling in, the two directors 

were kept busy and soon      

meetings from the comfort of 

Mel's kitchen, and a book with 

jobs in were not enough—they 

needed a full time accounts  

employee.  

 

 

Graham had worked with    

Linda for years at Onyx. She 

was somewhat of a mother 

figure for him. After an       

interview in Tesco’s coffee 

shop, the promise of a new 

‘proper’ office, and bright   

prospects, Lin accepted the job.  

 

However, upon turning up to a 

muddy field with a battered 

looking container on it, she 

soon decided she didn't need an 

office, and decided to work 

from home, with the odd     

meeting in a layby to swap 

floppy disks with the boss so 

he could view the accounts.  

The years rolled by, and Mel 

bought more and more vehicles 

and employed more and more 

staff. Roll on Roll off lorries 

were not enough, so Mel      

invested in skip lorries for the 

fleet too.  

 

 

 

In 2010 E & B decided to      

rebrand itself as TLM          

Management Ltd, named after 

Mel's wife. 

 

The rebranding brought along 

with it more services including 

waste to energy and additional 

recycling services.  

 

In 2012 Paul Read joined Mel 

as Recycling Director. Mel used 

to drive for Paul when he 

worked as DS Smith Recycling, 

as well as babysitting his      

children, so they had a 

longstanding    relationship 

which they were confident 

would work well.  

 

With the introduction of Paul,    

TLM waste started processing 

their own cardboard rather than 

using other outlets. They         

invested in a baler able to      

produce mill sized bales, which 

we still do to this day.  

Mel 
Owner and  Managing 

Director  

Jeff 
Driver 

First E & B Driver and 

Mel’s first employee!  

Graham  
Sales Director  

Responsible for bringing 

most of the customers we 
still have today to us!  

Lin 
Credit Control  

The first administration 

lady that E & B ever had!  
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By late 2017, TLM were      

tipping waste in the new yard. 

In 2018 we opened our gates to 

some of the largest names in 

waste. Yes—a lot of the world 

wide companies such as Veolia 

and Biffa tip in our yard! 

 

Today TLM Management is 

still growing. We’ve branched 

out from waste management, to 

Truck Rental too as a separate 

division. We employ around 60 

people, and have over 30     

vehicles in our fleet. We have 

improved in the technology 

department too—not only is 

most of our fleet new, they are 

more economically friendly 

and fitted with on board weigh 

loading systems on the back. 

Our trade waste vehicles are all 

kitted out with tablets, and we 

will be trialling tablets on the 

skips and roros in the near   

future.  

 

We have not only expanded 

our fleet but we have increased 

the services that we offer too—

including asbestos, metal,    

and secure destruction. We are 

in the process of buying a new 

shredder to accommodate more 

tonnage and at a smaller rate—

the machine will shred to 

12mm pieces!  But, we    

wouldn't be here without our 

customers—so we thank you 

for your continued support!  

Meet Mrs TLM!  

Tracy Lynn  Mustafa 

“Build it 
and they 

will come” 
 - Mehmet Mustafa  

The Home of Recycling... 

TLM        

FACTS 

 

TLM planned to     

employ another 15 

staff from the local 

area when we moved 

in to the site two years 

ago. We actually   

doubled that and        

employed 30!  

 

 

 

UK paper mills are 

clamping down on the 

material that they    

accept. Several     

companies have now 

been banned from the 

mills. TLM are proud 

of the fact that we 

produce high quality, 

clean material, and we 

have an open ended 

order to supply as 

much material with 

them as we like!  

 

 

 

On average, our      

vehicles do around 70 

miles per day         

travelling. That works 

out around 455,000 

miles per year!  

 

 

‘Paper Paul’ as he is                 

affectionately known as by the 

staff, had his yard based in     

Archers Field in Basildon, whilst 

the main waste yard was based in 

Cranes Close, Basildon. Come 

rain or shine, Paul and his staff  

worked tirelessly through the rain, 

sleet, snow with the occasional bit 

of sunshine, to fill up 2 or 3 artic 

loads per week with multigrade.  

 

In 2016 we amalgamated our 

yards and purchased our current 

yard down at Hovefields Avenue.  

We spent nearly two years     

building and developing the land 

to meet all the regulations and to 

make everything fit.  

 

From here we process everything 

we do—from metal to wood,   

general waste, to cardboard, paper 

and even   asbestos. Paul and his 

staff can now bale enough        

material to fill two artic loads a 

day—a significant increase upon 

our two or three loads a week!  
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A Day in the life of... 
Meet the ladies who chase you 

for payment, sort our your   

invoice queries, and process 

the invoices that our suppliers 

send in. We’ve even listened to 

requests and added a photo of 

Ellen in her bikini for the boys!  

So ladies; what do you all do at 

TLM Management? 

Ellen: I browse Facebook, 

book holidays online, and 

watch the eye candy in the yard 

outside of the window...not that 

there is any– other than the 

boss...he's a bit of alright for 

his age!  

Sarah: I do the post and 

make tea...and just a few other 

bits and pieces... 

Lin: I have the unfortunate 

task of chasing customers for 

their money! 

Tina: All of the above.  

Denise: I spend the bosses 

money!  

Beverley: I do the same as 

Lin. 

 

What's the best thing about 

working for TLM? Any perks?  

L: Our wonderful boss!  

E: Seeing all the friendly    

faces every day and speaking 

to our wonderful customers on 

a daily basis.  

S: Fridays at 4pm!  

B: The good banter—and      

seeing Dougie.  

D: Good crowd of guys and 

girls work here, plus an     

amazing boss!  

So you’ve never fancied      

driving a lorry?! Ok, so if you 

could do any job in the world, 

what would it be?  

E: I love my job and there's 

no where in the world I’d ra-

ther work!  

L: I’d be a professional         

cocktail drinker on a beach!  

S: I’d have Graham “easy-

life” Batemans job! (Graham is 

TLM’s Sales Director)  

T: I’d stay at home!  

D: I’d be on a beach looking 

at tall, dark, handsome 

strangers whilst my husband 

reading his ‘gate weekly’…  

(Denise’ husband hasn't just 

got bad reading choices—he 

owns Palmers Gates!)  

 

What's the weirdest/funniest 

thing that’s happened to you at 

work? 

B: I left the toilet door open 

on my first day at TLM…!  

L: W hen we were based at 

down at Cranes Close, we had 

to jump over and shout to scare 

the rats that were the size of 

cats away so we could get to 

our cars. I also had a customer 

ask for a copy of an invoice 

number that she was reading 

off of the invoice itself…  

Tell us an interesting fact 

about yourselves: 

T: I am a professional wine 

drinker and food taster… 

L: I can juggle!  

S: I can touch my nose with 

my tongue.  

E: I have an identical twin!  

B: I can sing opera! (And 

she can—we got a given a 

demo of Happy Birthday 

opera style!) 

Thank you for the interview 

and the photos ladies! We are 

sure once the boss reads this, 

he will be very happy!   

Meet The Team!  

Lin—Credit Control  
16 Years Service with TLM  

Ellen—Head of Customer Care 

11 Years Service with TLM  

Beverley —Credit Control  
Just started with TLM  

Tina—Office Manager 
5 Years Service with TLM  

“He’s a bit of 
alright for his 

age!” 
 - Ellen Atkins  

Ellen in her bikini in the office!  

...Accounts... 

Denise—Accounts Payable 

 15 Years Service with TLM 
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We are simply 
the best 

equipped and 
friendliest gym 

for miles 
around!  
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Feature Customer—Agila Gym  
To keep in with our ladies   

issue, we decided to speak to a 

strong female business        

owners—quite literally! Meet 

Cathy—owner of Agila Gym, 

Billericay, Essex. TLM provide 

Agila with a little 660litre gen-

eral waste wheelie bin which 

we empty once a week.  

 

Hi Cathy! Thank you for         

featuring in our newsletter.  So, 

tell us all about Agila Gym.  

 

Agila was founded by myself in 

1992. I opened it because I had 

such fond memories of the dear 

old gym I trained in based in 

Brentwood; there was some-

thing really special about it. It 

was small and it had such spirit 

about it; I  wanted to give    

people those kinds of memories 

that I had so  Agila Heath Club 

was born.  

We aren't quite a spit ’n’      

sawdust gym– we are a much 

cleaner version! To put it  

simply, we are a family run 

gym, that caters for body    

builders! Our youngest member 

is 13 and our eldest is 85 years 

old. Its fantastic. We have    

people from all walks of life. 

There is no status in this.     

Everyone just trains. That’s 

what its about. I have people 

who have been with us for 24 

years. We have had one family 

that had all four generations 

training here with us!  

 

 

 

I’ve been teaching for 37 years 

now. I love training and I love 

training other people. Back in 

the day I was teaching 26 classes 

a week. Gym instructors aren't 

paid especially well so I had to 

think of a way to make money 

out of what I was doing. I had 

the knowledge, the passion but 

there was more to it. You need to 

know the anatomy—everyone is 

different. Routines need to be 

adjusted from client to client, so 

it was important to get the       

qualifications for me to be able 

to provide that service to my     

potential clients.  

Whether you’re into weights, 

bodybuilding, cardio, boxing 

or fitness classes, whether you 

want to lose weight, gain 

weight, get fit, gain muscle – 

we have everything you need 

under one roof, right on your 

doorstep – We’re definitely not 

just another corporate health 

club! 

 

We have an extra large free 

weight area and a large           

selection of ‘cardio’ machines. 

There is also a huge range of     

gym machines.  

 

 

 

 

 

 

 

 

 

 

 

 

 

There is a separate boxing  

studio and a Ladies only small 

group training studio upstairs. 

We offer personal training and 

nutritional consults should you 

need them. We have ladies and 

mens changing rooms and 

plenty of free onsite parking! 

 

Support your small local     

business instead of being 

tempted by cheap memberships 

by the big faceless corporate 

clubs! These little gyms will 

cease to exist if people don't 

start investing in them, we care 

- big corporate gyms don't!!  

 

Agila have an Instagram and 

Facebook page with handy 

hints, training tips and the truly 

loved ‘Waynes Rants’ (videos 

on how NOT to train), as well 

as updates and insights—

follow by searching agilagym.  

 

 

�Roll on/offs  20-40yards 

 

�Skips 4yard—16yard 

 

�Front end loader’s 

 

�Trade waste collections  

    with dedicated rounds       

    for cardboard/paper/ 

    glass/general waste 

 

�Arctic Collections (with   

   MOFFETT if required)  

 

�Secure Waste  Removal 

 

�Asbestos Removal 

 

�Office Paper collections 

 

�All types of scrap metal  

  

� Flatbed/Box lorry  

     Collections 

 

TLM        

SERVICES 

Did you know TLM  

offers all of the     

following services? 
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Q: I had to clean out 

my spice rack and 

found that everything 

was too old and had to 

be thrown out—I 

couldn't even recycle 

it... 

A: What a waste of 

thyme! 

 

 

 

Q: Why did the bin 

man refuse his birthday 

present? 

A: Because it was     

rubbish!  

 

 

 

Q: I used to work at a 

recycling plant. My job 

was to crush cans. 

A: It was soda pressing 

 

 

 

Q: I used to work in a 

shoe recycling shop.  

A: It was                   

sole-destroying!  

 

 

 

RUBBISH 

  JOKES 
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Its one of our favourite games to play:  

Overloaded Skips and Containers 

Not quite a level load…!  

This is one site … after we moved some bits out of the way so we could open their cupboard door!  

You know your container is 

overweight when... 
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Danny is still      

training hard and 

fighting harder!  

 

Danny is now being 

promoted and     

managed by MTK 

Global.  

 

Danny’s next fight is   

on the  

         

21st of  September 

  
and will be held in 

Brentwood, Essex.  

 

Tickets range from 

£40 up to £80. 

 

To bag yourself 

some tickets, contact 

Danny directly via 

his facebook page 

(Danny Dignum) or 

via his Instagram 

page dannydignum   
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 News and Events 

Staff Appointments  

Meet Jack! Jack is one of our 

new yard operatives. 

Say a big hello to Jordan!     

Jordan is the son of Cathy     

featured on page 5 and works 

in the yard as one of our             

operatives.  

TLM Truck Hire are now up and running—and running fast. They have rapidly built up their fleet 

which now includes skips, roll on roll offs, dustcarts and tractor units...with more vehicles on order!  

Kim is our latest star to join our 

transport team at TLM. Put her 

face to her name when you call 

up and ask for your containers 

to be emptied!  

Simon is our new financial                

controller. He will be looking to             

implement new processes and 

systems within our admin team 

to improve our efficiency within 

the business. 

Beverley is our new credit    

controller. Beverley will be the 

lady chasing you if you haven't 

paid your bills!  

Knuckles has returned!  Steve—

affectionately known as 

‘Knuckles’ worked for E & B 

years ago, and has now come 

back to drive a bulker for us, 

running waste to energy.  

DANNYS 

 UPDATE  
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Welcome to the sixth issue of our newsletter. I’ve been with TLM Management for    

nearly six years now and I was incredibly proud of myself for earning my directorship 

back at the end of March. Upon reflection I realized that there are not a lot of females in 

the waste industry, whether they are driving, within management, yard operatives or   

office based staff. With that in mind, I decided I would dedicate the bulk of this issue of 

the newsletter all about the girls, so that you, as the reader, can put faces to names that 

you most likely speak to on the phones or via email, as often as daily for some of you!            

I genuinely hope that you enjoy reading the newsletter each quarter —if you would like 

to be featured, do not hesitate to email me. 

 

Light-hearted newsletter writing aside, TLM have come along leaps and bounds in the 

past couple of months—we are busier than we have ever been! We are employing more 

staff, and buying more vehicles and containers to keep up with ever increasing           

business—which we thank you all for—lets face it—we wouldn't be here without your 

custom.  

 

Our next projects that we will be working on, will be the growth of 

the hire division we have recently started, as well as promoting our 

secure shredding side of the business. In light of the new GDPR 

regulations, we want customers to know they can have peace of 

mind, knowing that their confidential waste is being securely 

transported, and destroyed at a fully licenced and secure premises, 

before being  recycled.  

Director’s Corner 

Hints and Tips for 
your getting the 
most from your 

Waste Management 
Service 

P J K E R T E D S V 

C C P E E S E Q E Z 

H B A C C O U N T S 

E A Y I H D H A G S 

N M M O Q E U G C I 

L A E V P A Q B S F 

L E N N A D F U S T 

A F T I C F Y B E Y 

U G S E I R E U Q U 

E F S L L I B B P I 

Just for fun!  

S E P T E M B E R  

Jade Bateman— 

Operations Director 

Words can be diagonal, horizontal, vertical 

and backwards too! 

 

• ACCOUNTS 

• PAYMENTS 

• CHEQUE 

• BILLS 

• INVOICE 

• QUERIES  

Have you got an over 

weight container? Have you 

considered segregating 

your waste? Read below for 

some handy hints that not 

only will boost your      

companies green image, but 

could potentially save you 

money too!   

 

TLM have dedicated       

vehicles/rounds for         

different waste streams. 

We generally find that glass 

is a big offender in our 

trade waste containers. We 

have a glass recycling lorry, 

and for the majority of our 

customers,  removing glass 

from their general waste 

containers, lightens the load 

considerably meaning, less 

overweight charges. 

 

Our cardboard and paper 

containers have no weight 

limit on them! Cardboard is 

generally quite bulky, so 

separating your cardboard/

paper out of your general 

waste, may allow you to cut 

down on the number of 

empties you have during 

the week.  

 

Do you have printers 

waste? We can offer you 

rebates!  

 

White office paper—we 

can collect this for free   

depending on location/

amounts of waste.    

 

Its not only our trade waste 

we segregate—our roll ons, 

skips and FEL’s can also be 

dedicated to wood/metal/

cardboard/paper/glass too!  


